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The Canadian Council of Professional Fish Harvesters (CCPFH)
is the national human resources sector council for the
Canadian fish harvesting industry.

The membership includes the major organizations
representing crew members and captains in Atlantic and
Pacific commercial fisheries as well as fresh water and
aboriginal fisheries.



The CCPFH mission is to ensure fish harvesters have the
appropriate knowledge, skills and commitment to meet the
human resource needs of the Canadian fishery now
and in the future.

The CCPFH’s ultimate objective is a professionalized fishing
industry through harvester-led training and certification as the
foundation for stable coastal communities, sound stewardship

of resources and viable owner-operator fisheries in Canada.



Member Organizations

* Agence Mamu Innu Kaikusseht (AMIK)

e Alliance des Pécheurs Professionnels du Québec (APPQ)

* Area A Crab Association

* Area G/Troll Fishery Association (TFA)

 Association des Pécheurs Professionnels Membres d'Equipages (APPME)
e Bay of Fundy Inshore Fishermen's Association (BFIFA)

* Fédération Régionale Acadienne des Pécheurs Professionnels (FRAPP)

* Fish Food and Allied Workers (FFAW-Unifor)

* Gulf Nova Scotia Fleet Planning Board (GNSFPB)

* Lake Manitoba Commercial Fishermen's Association (LMCFA)

* Manitoba Commercial Inland Fishers Federation (MCIFF)

e Maritime Fishermen's Union/Union des pécheurs des Maritimes (MFU/UPM)
* Mi’kMag Confederacy of Prince Edward Island (MCPElI)

* Native Brotherhood of British Columbia (NBBC)

* PEI Shellfish Association (PEISA)

* Prince County Fishermen's Association (PCFA)

* United Fishermen and Allied Workers Union (UFAWU-Unifor)
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Activities
Representative, Responsive and Connected

Governance

General Assemblies

Board of Directors

Standing Committees
Project Steering Committees

Consultation

National Conferences and Workshops
Regional Forums — Certification and Training
Provincial Roundtables

HR Conferences



Activities
Representative, Responsive and Connected

Research

e 2000 national occupational profile

e 2004 review of health and safety issues

e 2005 sector study (Canadian fish harvesting industry)

e 2008 aboriginal fish harvesters’ skills needs assessment

Projects — Early Activities
Defining Professionalization - Taking Control

* Regional programs to develop certification systems
* National certifications and training conferences

e Essential skills and leadership training programs

* Tools for trainers
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Projects — Transition

Responding to a changing industry environment.

CCPFH project focus shifts to the need for new resources,

strategies and tools:
* To engage a diverse and widely dispersed labour force

 To address the technological, business and regulatory
requirements of today’s fishery

Learning programs and tools developed in three areas:
* Fisheries management and science
* Business management
e Safety
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Projects - Transition

Products in the three areas include:

* Four course outlines for fish harvester training in fisheries
management
 Handbook on fisheries management and science
 Managing your fishing enterprise
Home guide to help manage a successful fishing
enterprise (Two CDs with four modules)
e Stewards of the Sea
Understanding markets (CD with seven presentations)
* Fishing Master IV
Distance learning program to prepare for Transport
Canada exames.
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Recent and Current Projects

Canadian Capture Fisheries Research Network
 Network lead partners UNB, DFO and CCPFH. Five year
project built around 12 collaborative fisheries projects
including 11 Canadian Universities, DFO personnel and fish
harvesters across the country.
Provincial Roundtables
* Bringing stakeholders together on a provincial basis to
facilitate training.
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Recent and Current Projects

Lobster Traceability

Sealer Professionalization
* Developing occupational
standards and certification
criteria for the sealing
industry and training for

" Wildlife Pathologist

Sea I e rs to m eet reg u Iato ry Atlantic Veterinary College, UPEI

requirements.
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Recent and Current Projects

Training Needs Assessments for  suvmnry orkevonm

Transport Canada Regulations ——m e

Already held 968 8,187 8,344 21,580 12,962 6,449
Net requirement 6 4,297 5,340 4,502 8,642 6,134
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Recent and Current Projects

Fishing Vessel Stability Simulator
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Fishing Vessel Stability Simulator Project - Aims

* Provide an interactive personal learning environment for
fishers.

 Combine experiential knowledge with theoretical principles
of stability.

* Change behaviour through application of stability concepts

 Degree of interactivity is key
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Fishing Vessel Stability Simulator Background

Stability-linked fatalities / incidents in industry

Government response — more regulations / training required
Studies and recommendations have not seriously impacted
statistics.

Industry seeking a solution
Industry coordination / consultation held

e 2006 /2007 look at ways to be knowledgeable and
compliant

e Large portion of fleet falls below regulatory radar
* Industry receptive to informal, individualized,
interactive learning environment

* Partnership between industry and marine applied
technology group
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Fishing Vessel Stability Simulator Partners

CCPFH: Industry expertise
e West Coast / Central / East Coast
e Aboriginal fish harvesters
Marine Institute: Technical expertise
* SoF
e CMS
 DELT
e CCNB (french translation)
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Fishing Vessel Stability Simulator - Learning Environment

Move from theoretical to practical
* Developed by fish harvesters for fish harvesters
* Makes stability concepts accessible through interactive
learning
 Addresses multiple learning styles
 Audio, video, hands-on
Samples
* Theory / animations
* Try-it samples
* 3D simulation
* Gaming and learning
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Fishing Vessel Stability Simulator - Technical Advisory

Technical Advisory Group
 CCPFH - Fish harvester board
* Regional Transport Canada personnel
 |OT/NRC — Engineering naval architecture
 DFA — Naval architect
 Marine Institute faculty
e Virtual Marine Technology
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Matrix of Topics
e Basic hydrostatic principles
* Further hydrostatic principles
* QOperational behaviour of Master and crew
* Application of physical principles
* Vessel management and regulatory environment
* Interactive 3D model of vessels
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Learning Process
 Modules 1-5 are a gradual learning process

e Modules 1-3 are for all fishers

e Self-evaluations and quizzes
 Modules 1-5 aligned with Transport Canada’s SCS1

standards!
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Thank You

For more information please visit:
www.FishHarvestersPecheurs.ca
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