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▪Capital Planning and 

Strategic Investment

• Questions



BC Ferries Overview
Strategic Plan

Our Vision
Trusted, valued.

Our Mission
We connect communities and 

customers to people and places 
important to their lives

Our Values
Safe Collaborative 
Caring Respectful
Honest Sustainable



BC Ferries Overview
Our Strategic Goals 

Our strategic goals set the direction for all activities at 
BC Ferries. 



BC Ferries Overview 
BCF Snapshot
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One of the largest ferry operators in the world
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BC Ferries Overview
Where We Operate



Navigating Risk: Crewing
Our People
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45
Average age of 

workforce

10
Average years of 

service

5,400+ 
Average number 

of employees

7

22
Years of labour 

stability



Navigating Risk: Crewing
Safety Culture: Training

SEA (Standardized 
Education and Assessment)

Formalized training programs 
covering 
• 10 areas
• 51 Roles 



$20

32,000
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Navigating Risk: Safety
Safety Culture: Training Stats
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Navigating Risk: Safety
Fire Drills and Scenarios

• Drills cover realistic scenarios 

• Vessel specific scenarios are 
developed

• Written reports of drills are 
used to highlight the possible 
risks 

• All members of the fire party 
must have a current fit test 
certificate and must meet all 
the criteria for respirator use
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Navigating Risk: Safety
Safety Culture: Rescue Boat Simulators



Navigating Risk: Safety
Safety Culture: Simulation Training Center (STC)

Two new simulators (Bridge A & B)

• Accident re-creation

• Propulsion practice

• SEA training availability

• Route familiarization

• Suitability interviews

• Bridge Team/ individual assessments

• Heavy weather practice

• Policy application and practice

• Critical failure practice

Phase II



Navigating Risk: Safety
Safety Culture: 24/7 Operations and Security Center
• Opened in 2010

• 5 workstations with minimum 5 employees at all 
times (OS Officers, Customer Care Rep, Service 
Recovery Rep, Marine Superintendent)

• 2350+ Cameras throughout the fleet 

• Real time monitoring of vessels (AIS), operations, 
and safety systems

• Incident management support for entire fleet

• Emergency Operations Centre (EOC) for large 
incident management



Navigating Risk: Safety
Operational Limitation Matrix



Navigating Risk: Safety
Safety and Training - ALERT Handbook

An ALERT is a tool used to identify a hazard 
or situation which could cause injury or harm 
to a person, damage to equipment, or 
damage to the environment



Navigating Risk: Safety
Investigations



Navigating Risk: Safety
Risk Assessments: Electric Vehicles

Current EV Fire and Safety Practices

• BC Ferries has completed a 
Facilitated Risk Assessment for EV’s

• FRA: One Low Risk Rating 
(Acceptable) and Seven Medium Risk 
Ratings (Tolerable)

• No EV incidents to-date 

• Emergency Response & Firefighting 
Context

• Procedures for aiding with Electric 
Vehicles

• Regular reviews of the company’s EV 
risks are to be expected.



Navigating Risk: Safety
Dangerous Goods

Dangerous Goods Policy

07.04.010_DangerousGoodsManagement_SM.pdf
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Navigating Risk: Safety
Safety Culture: KPIs



Fleet Management and Maintenance
Fleet Maintenance Program  

 Capital Upgrade Lifecycle

Annual Maintenance
• Removed from service annually to recertify and perform maintenance work not 

able to be done while operational

Refits – Two in five years -  Major overhaul and inspections

• Dry-docking

• Hull and Superstructure

• Propulsion

• Generator

• Major Mechanical



Fleet Management and Maintenance
Fleet Maintenance Spending

Safety and Reliability are Core 
Objectives

• Annual Maintenance remains constant per 
year

• Refit spending

• Capital spend



Fleet Management and Maintenance
Asset Management Implementation

Move To Asset Management



Capital Planning and Investment
Capital Plan
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Capital Plan over 10-12 years

Significant investments in Vessels, IT, and Terminals to 2036

Vessel replacements – 4 Major class and 4 additional Island class

Existing vessel major overhauls and inspections

Terminal and maintenance facilities

Information and technology investments



Capital Planning and Investment
Funding
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Regulatory    
Structure

• An independent regulated 
ferry service contractor that 
serves the public interest

• Province reviews and sets 
service levels

• Ferry Commissioner 
establishes a price cap on 
fares for each next four-
year performance term

• Performance Term 6 (April 
1, 2024 – March 31, 2028)



Capital Planning and Investment
Funding Challenges



Capital Planning and Investment
Fleet Maintenance Facility Redevelopment

Redevelop our ship maintenance facility to replace end-of-
life structures and improve site efficiency



Capital Planning and Investment
Fleet –Capital Plan

Vessel upgrades and major 
vessel overhauls

New Vessels 

(4 NMV, 4 additional Island Class



Island Class: the most efficient and quietest 
battery-hybrid ferries world-wide



Capital Planning and Investment
New Major Vessels

Technical Design

Energy

Community 
Engagement

Food Services/ 
Catering

Operational 
Technology

Requirements 
Definition

Terminal 
Interface

Vessel Disposal



Capital Planning and Investment
New Major Vessels



Capital Planning and Investment
Standardization of the Fleet

Future BCF Fleet will reduce 
classes to develop a fleet that 
is more efficient to deploy, 
operate and maintain

• Started with 15 classes 
with an end goal of 7

• Common operational and 
maintenance procedures

• Highly interoperable and 
flexible fleet

• Reducing the number of 
unique single vessel 
classes

Group Class 2020 2025 2035 2045 2055

M
aj
o
r

C-Class 5 5 4

Coastal 3 3 3 3 3

NMV 2 7 9

Spirit 2 2 2 2

V-Class 1 1 1

Northern Northern 3 3 3 3 3

In
te
rm

ed
ia
te

Cap/CUMB 2 2 2

Century 1 1 1

ISKY 1 1 1 1

Bowen Class 3

Salish 3 4 4 4 4

Shuttle 3 4

M
in
o
r

Q-Class 2 2 1

Island 2 6 10 13 13

K-Class 3 3 3 1

T-Class 2 2

Unique Unique 2 2 2 2 3

Average Age 29 28 26 20 25
Number of 

Classes
15 14 14 10 7

Number of 
Vessels

35 37 39 39 39



Capital Planning and Investment
Strategy for Emissions Reduction

NMVs will replace legacy 
vessels which contribute 
to 68% of total company's 
CO2 emissions

BC Ferries’ strategy for 
decarbonization includes:
 
1. Use of alternative Fuels
2. Electrification
3. Operational Efficiencies
4. Advanced Technologies
5. Fleet Modernization
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BC Ferries  - Thank You?

Questions?
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